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Banner Performance Reporting and Analytics

Agenda

 Challenges Facing Higher Education Today
 Pressure for Accountability and Performance
* Information Access Requirements

« SunGard Higher Education Solutions
« Banner Performance Reporting and Analytics
 Packaged Performance Management Solutions
e« Custom Performance Management Services

« The SunGard Higher Education Difference
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Banner Performance Reporting and Analytics

Pressure to Perform

e 2005 Final Report from the National Commission on
Accountability in Higher Education:

* “Improved accountability for better results is imperative, but
how to improve accountability in higher education is not so
obvious.”

e 2006 Spellings Commission Report:

* “To meet the challenges of the 21st century, higher education
must change from a system primarily based on reputation to
one based on performance.”

« Funding and Competitive Pressures:
« Shrinking percentage of public funding spent on higher ed
» Growing competition for grants, research and fundraising
» Growing competition for students, faculty, staff, enroliment
funding, tuition discounting
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Banner Performance Reporting and Analytics

Information: The Common Component

 Information needed to address performance obligations
 Information by:

Executives: to monitor progress towards strategic plan and
institutional goals

EM/Admissions Officer: monitor progress towards recruitment
campaign goals and objectives

Registrar/Dean Enrollment: monitor progress towards
retention goals and objectives

Administrators: to monitor daily operations
IT: to provide enterprise intelligence and production reports

IR: to monitor institutional trends, compliance

 |Information and institutional intelligence required for
measurable performance improvements
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Banner Performance Reporting and Analytics

Information: The Common Component

* [nformation needs to reach all levels of campus
o Data from lower levels must be transformed to upper levels

EXECUTIVES:
Need visibility into
progress towards our

&%%%% m goals, objectives

Exec Boards VPs

Performance
data

President/
Chancellor

MANAGEMENT:

Q
Trend, IﬁﬁL ﬂ ﬂ Need timely trends, summaries,

summary ; :
analytics of our operations

data
s STAFF:
‘ Need detailed reports in many
/ formats and ad-hoc access

Bursar

Administration K
Directors

Y

Registrar

Detailed
data

Admissions HR
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Multiple Solutions For Multiple Levels

 SunGard Higher Education understands these emerging
performance obligations and related information requirements

» We offer multiple levels of solutions that address information
requirements of the entire enterprise

 Banner Performance Reporting and Analytics
 Packaged Performance Management Solutions
e Custom Performance Management Services

e Banner Performance Reporting and Analytics is our
foundation that enables all levels of staff to create their own
reports, analytics and ad-hoc queries
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Banner Performance Reporting and Analytics

Multiple Solutions For Multiple Levels

* A ‘shrink wrapped’ data warehouse packaged with world-class
reporting tools from Cognos

* An enterprise solution that can be implemented in phases, all at
once or just for a single division or business function.

» Designed to enable your staff to do their own reporting, the
package includes links to all Banner systems, operational data
warehouse, Cognos integration, sample reports
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Home Page & Dashboard
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Yield Comparisons: Program and Major

Recruitment Performance

Major Yields

Economics English
Major

B2 ) | | | |~ (| (B

Academic Period
W Fall 2004
5 Fall 2005
B Fall 2006

Program Yields
100% Academic Period 100%
W Fall 2004
L) " Fall 2005 B0%
W Fall 2006
3 60% = 60%
= 7]
> 40% ~
= 40%
2085
20%
%
AS Degres Associate of  BA Degres 0%
Arts Biology
Program
Ba Degree
Biology
Admitted Count  Inguiry Count  Applied Count | Admitked Count | Accepted Count | Enrolled Count | Yield
Fall 2004 5 g g g 4 | 50%
Fall 2005 1 17 17 17 16 94%%
Fall 2006 1 4 4 3 2 50%
Economics

Admitted Count  Inguiry Count  Applied Count | Admitked Count | Accepted Count | Enrolled Count | Yield

Fall 2004 17 99 g3 g &5 32%

Fall 2005 39 g1 4 53 42 | 7E%

Fall 2006 47 61 36 34 30 83%
English

Admitted Count  Inguity Count  Applied Count | Admitked Count | Accepted Count | Enrolled Count | Yield
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Banner Performance Reporting and Analytics

Drill-Down: Dashboard-Summary-Detail

Available Reports El M =]} key Business Metrics
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Dash Fall Fall Fall Fall

Detail Report 2003 2004 2005 2006
Gender Detail Crosstab Academic Periods United States (Continental 48)

Hiskarical Dash Report generated: Feb 12, 2007 6:40:27 PM Report generated: Feb 12, 2007 6:40:27 PM
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Major Repork
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Cognos See State Detail Report

Search: Mam|

[ Pennsylvania

Advanced ¥

| School Mame Ciky School Zip | Contact Mame | Conkack Position | Applied | Admitted | Yield | Admitted | Accepted | Yield |

Downingkown Senior High School — Dovwningtown 19335 A 35 | 55% 35 34 97%
George Washington High School | Philadelphia 19116 4 Z 50% z 2 | 100%n
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Drill-Down: Dashboard-Summary-Detail
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Search: Ham

| A School Detail Report
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kensinaton Hiah Schol Philadelphia 19144 ABLZS Baker Anne Female  white Mon-Hispanic  May 15, 1993 0%
181669000  Buonanno | Michael Micholas Male White Mon-Hispanic =~ June 24, 1998 36
/Lm Lake ity 16423 M33eE4466  Byers Wfilliarn Male white Mon-Hispanic = June 25, 1999 3,876 0%
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181667002  Johnson Craig Todd Male Black Mon-Hispanic  June 23, 1998 3.8
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Ad-hoc Queries and Reports

Menu M&D@ %Extﬁﬁ F’ ?%IE %%‘%%
Insert Data | -

Font *| |Size *| A B I U &+ [EFr A
Edit Daka I} I J I J = . ExY @
iChange Layouk Ti tle
Fun Repork
Manage File

Enrollment Manager -
= Ad-Hoc Select and insert ikems from the ktree to fill in the report.,

= JF Admissians You can also drag and drop items into the report,

[H ethnicity

[ Gender

[i] Age Range
|I| Family Income

[i] Program
[i] Maior se Crrl+click ko select mulkiple ikems in the tree ar repart,

[i] College Right-click report item headings to access commonly-used actions,

|I| Student

[@] Tt 1 x
4| | ’
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Ad-hoc Queries and Reports
N\ query studio -new [ [

Menu PO EH & BX oo p T8 E il =N
Insert Data | I} IFDr'lt j ISize j _Ar 571 g _@,_, , ;& ﬁ
Edit Data
Change Lavouk Ti tIE
Run Repork
Manage File | zender | Test 1 Score Range | Student Counk |

Enrallment Manager || Femals 400 - 4939 2
= [B] ad-Hac 500 - 599 10

= i Admissions 600 - 699
(W Ethnicity 700 - 799 5
Eﬂ Gender g00 - 599 z
[H 2ge Range o Mot Reported 840
[H] Family Income Female 865
(W Program Male 500 - 599 4
|I| Majar 600 - 699 10
(M| college 700 - 739 &
|I| Student Mot Reported 0z
[J] Test 1 bl Male 721
« | —’l_l Mot Reported | 500 - 599 12
60 - 699 1
) 700 - 739 3
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-~ Enterprise Reporting and Analytics

 Banner Performance Reporting and Analytic Solutions; the foundation
for all institutional intelligence solutions from SunGard Higher Education

e The perfect solution for schools that want to provide state-of-the-art
reporting solutions to both technical and non-technical staff

 Developed with industry-leading warehouse technologies, architectures,
models; optimized for performance; refreshed nightly

 Linked to Banner Student, HR, Finance, Advancement; easily extended
to 3rd party systems, local systems, benchmarks and surveys

Data
Warehouse
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions

One Foundation: Multiple Solutions

1. Banner Enterprise Reporting and Analytics @

Designed for schools that want to improve their own reporting and
analytic capabilities and services

2. Packaged Performance Management Solutions

Complete packages of scorec%rds, dashboards, reports and
analytics for measurable performance improvement

3. Custom Performance Management Services

SunGard Higher Education’s strategic consulting services extend
institutional intelligence to give executives visibility into
organizational performance
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Now ... Executives Want More Than Operational Reports

* Leaders Are Focused on Difficult Strategic Issues
e Monitoring ongoing effectiveness of recruitment campaigns
* Matching enrollments with institutional programs
* Recruiting best qualified applicant pool
« Responding to demand for increased accountability

* Leaders Have Strategies to Solve These Issues
« Strategies identify goals, objectives and desired outcomes
« Execution of strategy is essential for success

e Leaders want to monitor progress towards strategy — not
another report
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Packaged Performance Management

 Many schools have strategies and plans for the institution,
recruitment, retention, alumni campaigns...

JCCC Strategic Plan

e Old[dminion
ierEy | UNIVERSITY

In 1968, as their frst item of busin Dave C. Swa
Communiy Colege drared  prIGRENNIISRBNRS RIS iyl

document, The Blue Book, was dr
institution, "and it has served JCC l
Johnson County Community Collejs Chemical Engineering at MSU in 2007

Changing Lives

SEARCH

PENTENNIAL
G 1C PLAN

i Seton Hall University IE——
INTRODUCTION O UNIVERSITY OF ILLINOIS

CHICAGO + SPRINGEIELD » URBANA-CHAMPAIGN

Strategic Plan

PDF version of Plan
rohat Reader may be required
view the above file. Clickhere

to download Reader.

Old Dominion University
Strategic Plan

APPROVED
TEXAS A&M UNIVERSITY Enter Search Term.. ﬂztuhuélﬁt
College of AIM e
Edl.lcation & E Ni— Strategic Plan

Human Development . _ THE UNIVERSITY OF ALASKA SYSTEM
B, sl ® . ‘g ying uj STRATEGIC PLAN 2000:

hff, ad

HOME | CALENDAR | PEOPLE | CONTACT

Or 15
ITHACA ST A TION FOR ALASKA'S

r r
Welcome Leadership Team Departments Research Students Former Students & F About IC Admission Academics Alumni, Parents, & Friends Athletics Campus I‘r' E RSAR‘I

home » welcome » about cehd » strategic plan QU

Strategic Plan ordal

. - . d
Meeting our Commitment to Texas and the Nation i;arm .
College of Education Strategic Plan 2002 - 2007 cale H&S (:C.'irrln"lI.Jr'llt‘,Ir
@
Our strategic actions during the last planning cycle (1997 - 2001) targeted six major E:quI
areas for College excellence. These were diversity, faculty and staff development, Fina &S Cammunit ;
resource enhancement, technology and distance education, curricular innovation and Inter] W H&S Stra tegIC Plan
reform, and College evaluation. These sik overarching themes were associated with Schol

S Welcome from the Dean

16 objectives.Owverall, in the past five years the Callege has been successful in: T

+ Increasing the diversity of its graduate student body and faculty. ) In 2004, the School of Humanities and Sciences published a
Office of the Dean: ] ; "

» Enhancing its programs’ national rankings. SQ‘::H Administration and Staff Strateqic Plan that articulated a Vision for the School and

o Providing high quality staff development for faculty and staff. Soci. provided a road map to guide the Schoal as it worked to make
Academic Advising this wision a reality

Faculty and Staff Adrministrative
Guidelines and Procedures

L |
. | www.sungardhe.com
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New Performance Management Solutions

 This year SunGard Higher Education introduces entirely new suite
of Performance Management solutions designed specifically for
executives and senior management teams

 Performance Management solutions, both packaged and custom,
embed institutional strategy and enable management to monitor
progress towards organizational objectives

Performance
> Management
Package
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«— Warehouse

S|00] soubo)

=Y

New Performance Management Solutions

Execs &

7 Senior Mgt
I

> Operational Mgt.
™

/

Student

Users

— 3 — _/
Finance Advancem.

 Performance management transforms data into context of strategy
 Performance measures extracted from warehouse into scorecards
e Scorecards provide ‘insight’ into organizational performance

. | www.sungardhe.com




Recruitment and Admissions Performance

e An entirely new packaged solution that support both executive and
operational management teams

 Performance scorecards configured for institutional-specific
enrollment goals, objectives, initiatives... AND ... a full set of pre-

packaged reports and analytics that support common recruitment
business processes

 Enrollment Management will be the first business domain to
receive this packaged performance management solution

Recruitment
and Admissions
Performance
Package
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Packaged Performance Management
» Strategic Services begins with local institutional plans
e Performance measures are identified to monitor progress

DIVISION OF ENROLLMENT MANAGEMENT
STRATEGIC PLAN

GOALS, CRITICAL SUCCESS FACTORS, and

MISSION STATEMENT OBJECTIVES (including Strategies and Assessments)

The Drasion of Eraollment IManagerent provides the loghest standards of &2
enrollment planrdng, actrvely identifies, counsels, recruts, and eraolls qualifi

Gnal. 1. Access and Diversity: To identify, recruit and enroll a
offers services that promote studert retention and success. Y v

student body that meets the enrollment goals of the University.

Critical Success Factors
VISION STATEMENT + Increase the matriculation rate 1%% per year among targeted admitted student populations.

The Division of Enrollment Management will 2 T, LR R G I G ik S

+ be recoguized 45 a national model for innovative enrollment managen +  Percent of entering freshraen graduating in the top 10%% of their high school class willbe
services and practices, 26%.

+  ensue the University has a successful and diverse student population +  20% of entering freshonen will be diverse students.

* engage the University conununity in the exrollment planning process. *  Erroll 75 Natinnal Merit scholars.
The Division of Enrollment Management is committed t | Ohiectives:

of Objective 1.1: Increase the number of enrolling freshmen with SAT-T scores of 1200+

o leadership: {27+ ACT).

: - Strategies:
+ cooperation and corarnundcation;

. . ) +  Increase visits to competittve high schools.
o creativity and innovation; P high

+  Tmprove recruitment of top 10 percent students and MNational Went Scholars.
+  excellence;

+ Increase collsboratree efforts with Honors College.

Lzsessments:

+  Huraber of enrolling students with mean SAT scores of 1200+
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Packaged Performance Management

» Goals, objectives, performance targets configured into Scorecard
« Warehouse updates Scorecard with actual performance

« Assessment of progress provides visibility into performance

Strategy Plan

- Vision = -

The Diision of Enrollment Management will

-Be recogruzed as a national modelfor innovative manageament programs, services and prachices;
- Ensure the University has a2 successful and diverse student population;

-Engage the University Community inthe enroliment planning process

Mission

G Oal S The Division of Enrollment Manageament providestha highest standards of excellence in enroliment planning;
————1 | | activelyidentifies, counsels, racruits, and enrolls qualified students; and offers services that promote student
ratention and Success.

T~
T~ Access and Diversity < s Student Success :
(T | increase Frashman and Transfer Class Diversity RCIES = FvahTERRALRMDIN i o e \
.ﬁ.. - "\\
Increase 6-year Graduation Rate to 55% = \ Assessm e nt
H 1 Incraase Enroling Freshmen with 30 ACT score
Objectives [ 0 _— of progress
Define and Determine Reasons for Student A/
Establish Closer Relationships with 2-year i towardS gOals

)i s O and objectives

HR and Infrastucture

Tradition and Pride
Enhance diversity in media matenals mﬂﬂﬁmﬂﬂdm
toservice
Create common lookand message across -
=l mm el I oo el = |

. | www.sungardhe.com




Banner Performance Reporting and Analytics

Packaged Performance Management

» Executives <click> on an objective to learn more about related
performance outcomes and key initiatives

Strategy Plan

= I e = Wi e
The Division of Enrollment Managemeant will
-Be recogruzed as a nationalmodelfor innovative management programs, services and practices;
-Ensure the University has a successful and diverse student population;
= -Engage the University Community inthe enrollment planning process

Mission

G Oal S The Division of Enrollment Management providesthea highest standards of excellence in enroliment planning;
\___ activaly identifies, counsels, recruits, and enrolls qualified students; and offers sarvicas that promote student

\ ratention and success.

T~
* Access and Diversity © )mmmn\
I - iy A \
(| | increase Freshman and Transfer Class Diversity < Increase FreshmanRetentionRateto 85% _ 4’
Increase 6-year Graduation Rate to 55% ™~ Assessment

O bJ ectives < Increase Ennolling Freshmen with 30 ACT score

_— of progress
Define and Determine Reasons for Student
Establish Closer Relationships with 2-year Lt [ towal’d S g Oal S

\

i Colleges - . .
© and objectives
HR and Inirastucture
Tradition and Pride
Enhance diversity in media matenals mmmmﬁm
toservice
Create common lookand message across -
e ek I - s L =
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Packaged Performance Management
» Executives <click> on an objective to learn more about related

performance outcomes and key initiatives

Goals

Objectives

. | www.sungardhe.com

Strategy Plan

___ Vision

The Division of Enrollment Managemeant will

-Be recogruzed as a national modelfor innovative management programs, services and practices;
-Ensure the University has a successful and diverse studant population;

-Engage the University Community inthe enroliment planning process

Mission

| | activaly identifies, counsels, recruits, and

The Division of Enrollment Management ¢

b

\ Colleges

Increase Freshman Retention Rate to 85%

OoN

L

E3

liment planning;
promote student

TS

Access and Diversity

Increase Freshman and Transfer Class C

Increase Enroling Freshmen with 30 A

Responsible: Eruce Reed

Description:
Retention rate is a key indicator of student
success. To imprave upon this objective, a
focus on increasing the retention rate of
freshmen will be planned for.

lateto 855%

ite to 55%

[/

§ Assessment

for Student

Establish Closer Relationshups with 2-

Tradition and Pride

Enhance diversity inmedia maten;

Create common lookand message ac

Initiatives:
Freshmen Retention Study

KPIs:

Iﬁ::_::ﬁl Percent freshman retained

I-'a‘-l Percent freshmen who are transfer
= students

I-'?é*-l Number of enrolling students in top
= 10%

Im
irse staff.

commiment

Alhammeks

;

\

_— of progress
towards goals
and objectives
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Packaged Performance Management
« [nitiatives and Milestones Are Also Monitored

Goals and Objectives Initiative Owner Team Budget Schedule Target End Date
| Studant Success = Jan 2 E zl Jan R ET 2] |2nytime =l e More Filters
@ Initiatives Summary @I Prigritization Matrix Mark this page Add Initistive Details Edic Dalats
Budget  Schedule Unread
Initiative Owner (Team) Stat Status Target End . ts
Davelop profile of At-Risk Students Sandra Baker L5 May 31 2007 Nons
(9 improve Freshmen Retention Hanty Stawart ‘i Dec 31 2007 None
rch Facl Affectin nk Atkrikion Maryann Corrall B May 31 2008 Mang

* Show all Initiatives (across Contexts)
@ Detail View Commants Vigw Add

Milestanes and Sub-milestones of Initiative Improve Freshmen Retention -

E_ Milestones Summary E Fishbona Diagram
[ Percent |
Owner [Team) Complete Importance Start L a1 Actual End
bk Pt A 30% Low Oct 02 2006 | Jan 31 2007
e E g MaryAnn Correll 4 50 High Sep 20 2006  Fab 21 2007
|~ Ressarch factors for student persistence | Las _}fg:im_,p_f‘#'_ [N 20% | Madium [ Nev 01 2006 | Ot 01 2007 |
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Packaged Performance Management
« |f Executives want to look further ...
* More information is available for objectives and KPlIs

Strategy Plan

__ Vision
The Diision of Enrollment Management will

-Be recogruzed as a national modelfor innovative management programs, services and practices;
- Ensure the University has a successful and divarse studant population;

- Engage tha University Community in the enrollment planning process

Mission

Goals

The Division of Enrollment Management providesthe highest standards of excellencein enroliment planning;
| | activaly identifies, counsels, recruits, and enrolls qualified students; and offers services that promote student

ratention and success.

Objectives <

TS

Access and Diversity

(]

Increase Freshman and Transfer Class Diversity

ff'

Increase Enrolling Freshmen with 30 ACT score

Establish Closer Relationships with 2-year
Colleges

<

>
—_— \
Increase Freshman Retention Rate to 85%
-
e —— L

Increase 6-year Graduation Rate to 55% =

Define and Determine Reasons for Student
Attrition

§ Assessment

_— of progress
towards goals

\

HR and Infrastucture

Tradition and Pride

Enhance diversity inmedia matenals

Create common lookand message across
o m e ek

toservice

and objectives
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Packaged Performance Management

* Objectives enable executives to monitor progress towards related
Key Performance Indicators (KPIs) and initiatives

Tirne Pasiod [ latast year = Asof.. 01 Eap2005 _')
Wiswi: b pec tives Ky Penformants Frdscator
Scorecard > Objpective Detads

increase Freshman Retention Rate to B53%
X Score: 5
Calrulstrsn Method: Weighted Avarage

KPTs [Waights):
rof Hin

G wall Abeve B Abova

[ Dimamsion filters QU ResetFiltans

Descriplion: Fatestion rate iy & key isdicanss of student success, To
impro‘en upsen this objecthva, 8 foces o increasing the retenticn rate of
frashmen will ba planned for.

Responsdble: Laurie Bames

- . Mmh_L-lﬂLI_-:_uuiﬂ:uﬂ_ﬁ.LLmI!:m_ Aschated Links
- 5 Pyrcgnt fregheign regained (90)] [11
Consmantic L o Ay HE
3
N - h;? Intiatives
M -
Trasd Status  Acosal T Score E'”"'""
ACOBEE Bnd Dy ersty
Ik nts in % @ 2300 37.00 62.16 Lagging |
going L%
Srudeant Suctess
nt fraghman in A [ =] 92.27 99.00 93.20 Lagging
Eereent freshmen who are transfer students = @ 100.00 36.00 -77.78 Lagging

On Targes ) Balew (G wall Below M Trand Up === Trand Stable W Trand Dews

chs - S ki B ehd =
. | www.sungardhe.com
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Packaged Performance Management

 Executives <click> on a KPI to learn more about how the
measure is tracked and evaluated

Time Pesiod [ latest year =l Asof. 01 Eep2003 '] | Dimamsicn filters [ ResetFiltees
Wiswi: b pec tives Ky Penformants Frdscator Mgk this o bge
Scorecard > Objpective Detads

Incrsase Freshmen Retention Rats to B53%

Seore: 5 Description: Fatestion rats in 3 key isdicater of srudent success. Ta

impro‘en upsen this objecthva, 8 foces o increasing the retenticn rate of

2

Calrulstrsn Method: Weighted Avarage

rof

frashmen will ba planned for.

Responsdble: Laurie Bames

. Ansociated Links
- 3 Pyrcgnt fregheign regpined (90)] '-1_|
Commants: Lo Wigew Add
3
— b
. -
Unread
Gogl FEB] Trasd Swatus Actesl Targar Scom I.-di"l.lgm
ACOREE and DHvErsty
1 nts in W @ 2u00 3700 6215 Lagging L&)
Student Suctads
nit frashman retain A 0 9227 99.00 93.20 Lagging
Bercent freshmen who are transfer students = @ 100.00 2£.00 -77.78 Lagging
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Banner Performance Reporting and Analytics

Packaged Performance Management
« KPIs have targets, actuals, assessments, management comments
e Actual values loaded from data warehouse foundation
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Banner Performance Reporting and Analytics
Packaged Performance Management
 And if even MORE information is required ...

 Drill-down to reports and analytics available from all displays
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Banner Performance Reporting and Analytics

Packaged Performance Management
e Unique offering from SunGard Higher Education for executives
and senior management teams

« Out-of-the-box package for institutional intelligence that combines
scorecards, reporting, analytics, ad-hoc access

* Progress towards objectives seen by all levels of management

 Based upon SGHE’s foundation: Banner Performance Reporting
and Analytics

Packaged
Performance
Management
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions

One Foundation: Multiple Solutions

1. Banner Enterprise Reporting and Analytics @

Designed for schools that want to improve their own reporting and
analytic capabilities and services

2. Packaged Performance Management Solutions @

Complete packages of scorec%rds, dashboards, reports and
analytics for measurable performance improvement

3. Custom Performance Management Services

SunGard Higher Education’s strategic consulting services extend
institutional intelligence to give executives visibility into
organizational performance
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Banner Performance Reporting and Analytics

- Custom Performance Management Services

« Custom Performance Management Services leverage the data
warehouse and new scorecarding capabillities to design solutions
that address urgent, local performance obligations

« What can we do for you: HR, Finance, Student Learning...?

Setting New /A

m =
T
.

Strategic
Services
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Banner Performance Reporting and Analytics

Custom Performance Management Services

o Strategic Consulting Services
 Institutional Strategy, Assessment, and Planning
* Business Intelligence Assessment
» Performance Management implementation and configuration

 Data Warehouse Services
* Implementations, extensions, performance tuning
 Remote management and administration

« Cognos Reporting & Analytic Services
 Cognos Implementations, extensions
» Local and remote report writing
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions

One Foundation: Multiple Solutions

1. Banner Enterprise Reporting and Analytics @

Designed for schools that want to improve their own reporting and
analytic capabilities and services

2. Packaged Performance Management Solutions @

Complete packages of scorec%rds, dashboards, reports and
analytics for measurable performance improvement

3. Custom Performance Management Services @

SunGard Higher Education’s strategic consulting services extend
institutional intelligence to give executives visibility into
organizational performance
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Banner Performance Reporting and Analytics

The SunGard Higher Education Customer Experience

We know higher education data like no one else, and we know
how to put it to work for you to help improve performance.

Transform your data into intelligence that guides real-time
performance improvement.

Strong technical and functional vision for higher education-specific
tools that help you improve performance

e Multiple solutions; phased implementations

 Packaged Performance Management Solutions @
e Custom Performance Management Services @
» Enterprise Reporting and Analytics @
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Banner Performance Reporting and Analytics

The SunGard Higher Education Difference

« Complete Offering for Reporting and Analytics
 Comprehensive, enterprise-wide data warehouse
» Packaged integration with world-class business intelligence tools

 EXxecutive Extensions for Performance Management
e Custom and packaged solutions available
* Designed to support successful execution of strategy

« Complete Offering of Services
 [nstitutional Strategy, Assessment, and Planning
 Performance measure assessment and selection
o Scorecard, Cognos, Warehouse implementation and configuration

 Immediate value; less time, less money, less risk ...
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