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Enrollment Performance Management
The time for Managing 
Enrollment Effectiveness is Now
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Banner Performance Reporting and Analytics

Agenda
• Challenges Facing Higher Education Today

• Pressure for Accountability and Performance
• Information Access Requirements

• SunGard Higher Education Solutions
• Banner Performance Reporting and Analytics
• Packaged Performance Management Solutions
• Custom Performance Management Services

• The SunGard Higher Education Difference
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Banner Performance Reporting and Analytics
Pressure to Perform

• 2005 Final Report from the National Commission on 
Accountability in Higher Education: 
• “Improved accountability for better results is imperative, but 

how to improve accountability in higher education is not so 
obvious.”

• 2006 Spellings Commission Report:
• “To meet the challenges of the 21st century, higher education 

must change from a system primarily based on reputation to 
one based on performance.”

• Funding and Competitive Pressures:
• Shrinking percentage of public funding spent on higher ed
• Growing competition for grants, research and fundraising
• Growing competition for students, faculty, staff, enrollment 

funding, tuition discounting
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Banner Performance Reporting and Analytics

Information: The Common Component
• Information needed to address performance obligations
• Information by: 

• Executives: to monitor progress towards strategic plan and 
institutional goals

• EM/Admissions Officer: monitor progress towards recruitment 
campaign goals and objectives

• Registrar/Dean Enrollment: monitor progress towards 
retention goals and objectives

• Administrators: to monitor daily operations

• IT: to provide enterprise intelligence and production reports

• IR: to monitor institutional trends, compliance
• Information and institutional intelligence required for 

measurable performance improvements
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Banner Performance Reporting and Analytics

Information: The Common Component

EXECUTIVES:
Need visibility into 
progress towards our 
goals, objectives

MANAGEMENT:
Need timely trends, summaries, 
analytics of our operations

STAFF:
Need detailed reports in many 
formats and ad-hoc access

• Information needs to reach all levels of campus
• Data from lower levels must be transformed to upper levels

Detailed 
data

Trend, 
summary 
data

Performance 
data
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Banner Performance Reporting and Analytics
Multiple Solutions For Multiple Levels

• SunGard Higher Education understands these emerging 
performance obligations and related information requirements

• We offer multiple levels of solutions that address information 
requirements of the entire enterprise
• Banner Performance Reporting and Analytics
• Packaged Performance Management Solutions
• Custom Performance Management Services

• Banner Performance Reporting and Analytics is our 
foundation that enables all levels of staff to create their own 
reports, analytics and ad-hoc queries
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Banner Performance Reporting and Analytics
Multiple Solutions For Multiple Levels

• A ‘shrink wrapped’ data warehouse packaged with world-class 
reporting tools from Cognos

• An enterprise solution that can be implemented in phases, all at 
once or just for a single division or business function.

• Designed to enable your staff to do their own reporting, the 
package includes links to all Banner systems, operational data 
warehouse, Cognos integration, sample reports
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Banner Performance Reporting and Analytics

Home Page & Dashboard
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Banner Performance Reporting and Analytics

Yield Comparisons: Program and Major
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Banner Performance Reporting and Analytics

Drill-Down: Dashboard-Summary-Detail
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Banner Performance Reporting and Analytics

Drill-Down: Dashboard-Summary-Detail
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Banner Performance Reporting and Analytics

Ad-hoc Queries and Reports
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Banner Performance Reporting and Analytics

Ad-hoc Queries and Reports
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Banner Performance Reporting and Analytics

Enterprise Reporting and Analytics
• Banner Performance Reporting and Analytic Solutions; the foundation

for all institutional intelligence solutions from SunGard Higher Education

• The perfect solution for schools that want to provide state-of-the-art 
reporting solutions to both technical and non-technical staff

• Developed with industry-leading warehouse technologies, architectures, 
models; optimized for performance; refreshed nightly

• Linked to Banner Student, HR, Finance, Advancement; easily extended 
to 3rd party systems, local systems, benchmarks and surveys

HR

Data 
Warehouse

Finance EM Student
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions
One Foundation: Multiple Solutions
1. Banner Enterprise Reporting and Analytics

Designed for schools that want to improve their own reporting and 
analytic capabilities and services

2. Packaged Performance Management Solutions
Complete packages of scorecards, dashboards, reports and 
analytics for measurable performance improvement

3. Custom Performance Management Services
SunGard Higher Education’s strategic consulting services extend 
institutional intelligence to give executives visibility into 
organizational performance
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Now … Executives Want More Than Operational Reports

• Leaders Are Focused on Difficult Strategic Issues
• Monitoring ongoing effectiveness of recruitment campaigns
• Matching enrollments with institutional programs
• Recruiting best qualified applicant pool 
• Responding to demand for increased accountability

• Leaders Have Strategies to Solve These Issues
• Strategies identify goals, objectives and desired outcomes
• Execution of strategy is essential for success
• Leaders want to monitor progress towards strategy – not 

another report
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Banner Performance Reporting and Analytics
Packaged Performance Management

• Many schools have strategies and plans for the institution, 
recruitment, retention, alumni campaigns…
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New Performance Management Solutions
• This year SunGard Higher Education introduces entirely new suite

of Performance Management solutions designed specifically for 
executives and senior management teams

• Performance Management solutions, both packaged and custom, 
embed institutional strategy and enable management to monitor 
progress towards organizational objectives

Performance 
Management 
Package
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Users

New Performance Management Solutions

C
ognos Tools

Scorecard Execs & 
Senior Mgt

Operational Mgt.

• Performance management transforms data into context of strategy
• Performance measures extracted from warehouse into scorecards
• Scorecards provide ‘insight’ into organizational performance

Data 
Warehouse

HR

Finance

EM Student

Advancem.
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Recruitment and Admissions Performance
• An entirely new packaged solution that support both executive and 

operational management teams

• Performance scorecards configured for institutional-specific 
enrollment goals, objectives, initiatives… AND … a full set of pre-
packaged reports and analytics that support common recruitment 
business processes

• Enrollment Management will be the first business domain to 
receive this packaged performance management solution

Recruitment 
and Admissions 
Performance 
Package
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Banner Performance Reporting and Analytics
Packaged Performance Management
• Strategic Services begins with local institutional plans
• Performance measures are identified to monitor progress
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• Goals, objectives, performance targets configured into Scorecard
• Warehouse updates Scorecard with actual performance
• Assessment of progress provides visibility into performance

Goals

Objectives
Assessment 
of progress 
towards goals 
and objectives

Banner Performance Reporting and Analytics
Packaged Performance Management
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Banner Performance Reporting and Analytics
Packaged Performance Management
• Executives <click> on an objective to learn more about related 

performance outcomes and key initiatives

Goals

Objectives
Assessment 
of progress 
towards goals 
and objectives
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Banner Performance Reporting and Analytics
Packaged Performance Management
• Executives <click> on an objective to learn more about related 

performance outcomes and key initiatives

Goals

Objectives
Assessment 
of progress 
towards goals 
and objectives
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Banner Performance Reporting and Analytics
Packaged Performance Management
• Initiatives and Milestones Are Also Monitored



| www.sungardhe.com 26

Banner Performance Reporting and Analytics
Packaged Performance Management
• If Executives want to look further …
• More information is available for objectives and KPIs

Goals

Objectives
Assessment 
of progress 
towards goals 
and objectives
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Goals

Objectives
Assessment 
of progress 
towards goals 
and objectives

Banner Performance Reporting and Analytics
Packaged Performance Management
• Objectives enable executives to monitor progress towards related

Key Performance Indicators (KPIs) and initiatives
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Banner Performance Reporting and Analytics
Packaged Performance Management
• Executives <click> on a KPI to learn more about how the 

measure is tracked and evaluated
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Banner Performance Reporting and Analytics
Packaged Performance Management

• KPIs have targets, actuals, assessments, management comments
• Actual values loaded from data warehouse foundation
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Banner Performance Reporting and Analytics
Packaged Performance Management

• And if even MORE information is required …
• Drill-down to reports and analytics available from all displays
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Banner Performance Reporting and Analytics
Packaged Performance Management

• Unique offering from SunGard Higher Education for executives 
and senior management teams

• Out-of-the-box package for institutional intelligence that combines 
scorecards, reporting, analytics, ad-hoc access

• Progress towards objectives seen by all levels of management
• Based upon SGHE’s foundation: Banner Performance Reporting 

and Analytics

Packaged 
Performance 
Management
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions
One Foundation: Multiple Solutions
1. Banner Enterprise Reporting and Analytics

Designed for schools that want to improve their own reporting and 
analytic capabilities and services

2. Packaged Performance Management Solutions
Complete packages of scorecards, dashboards, reports and 
analytics for measurable performance improvement

3. Custom Performance Management Services
SunGard Higher Education’s strategic consulting services extend 
institutional intelligence to give executives visibility into 
organizational performance
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Banner Performance Reporting and Analytics

Custom Performance Management Services
• Custom Performance Management Services leverage the data 

warehouse and new scorecarding capabilities to design solutions 
that address urgent, local performance obligations

• What can we do for you: HR, Finance, Student Learning…?

Strategic
Services
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Banner Performance Reporting and Analytics

Custom Performance Management Services

• Strategic Consulting Services
• Institutional Strategy, Assessment, and Planning
• Business Intelligence Assessment
• Performance Management implementation and configuration

• Data Warehouse Services
• Implementations, extensions, performance tuning
• Remote management and administration

• Cognos Reporting & Analytic Services
• Cognos Implementations, extensions
• Local and remote report writing
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Banner Performance Reporting and Analytics
SunGard Higher Education Solutions
One Foundation: Multiple Solutions
1. Banner Enterprise Reporting and Analytics

Designed for schools that want to improve their own reporting and 
analytic capabilities and services

2. Packaged Performance Management Solutions
Complete packages of scorecards, dashboards, reports and 
analytics for measurable performance improvement

3. Custom Performance Management Services
SunGard Higher Education’s strategic consulting services extend 
institutional intelligence to give executives visibility into 
organizational performance
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Banner Performance Reporting and Analytics 

The SunGard Higher Education Customer Experience 

• Transform your data into intelligence that guides real-time 
performance improvement.

• Strong technical and functional vision for higher education-specific 
tools that help you improve performance

• Multiple solutions; phased implementations
• Packaged Performance Management Solutions
• Custom Performance Management Services
• Enterprise Reporting and Analytics

We know higher education data like no one else, and we know 
how to put it to work for you to help improve performance.
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Banner Performance Reporting and Analytics

The SunGard Higher Education Difference
• Complete Offering for Reporting and Analytics

• Comprehensive, enterprise-wide data warehouse
• Packaged integration with world-class business intelligence tools

• Executive Extensions for Performance Management 
• Custom and packaged solutions available
• Designed to support successful execution of strategy

• Complete Offering of Services
• Institutional Strategy, Assessment, and Planning
• Performance measure assessment and selection
• Scorecard, Cognos, Warehouse implementation and configuration

• Immediate value; less time, less money, less risk …
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Banner Performance 
Reporting and Analytics

Thank You


	Enrollment Performance Management
	Banner Performance Reporting and Analytics�Agenda
	Banner Performance Reporting and Analytics�Pressure to Perform 
	Banner Performance Reporting and Analytics�Information: The Common Component
	Banner Performance Reporting and Analytics�Information: The Common Component
	Banner Performance Reporting and Analytics�Multiple Solutions For Multiple Levels
	Banner Performance Reporting and Analytics�Multiple Solutions For Multiple Levels
	Banner Performance Reporting and Analytics�Home Page & Dashboard
	Banner Performance Reporting and Analytics�Yield Comparisons: Program and Major
	Banner Performance Reporting and Analytics�Drill-Down: Dashboard-Summary-Detail
	Banner Performance Reporting and Analytics�Drill-Down: Dashboard-Summary-Detail
	Banner Performance Reporting and Analytics�Ad-hoc Queries and Reports
	Banner Performance Reporting and Analytics�Ad-hoc Queries and Reports
	Banner Performance Reporting and Analytics�Enterprise Reporting and Analytics
	Banner Performance Reporting and Analytics�SunGard Higher Education Solutions
	Now … Executives Want More Than Operational Reports
	Banner Performance Reporting and Analytics�Packaged Performance Management
	New Performance Management Solutions
	Recruitment and Admissions Performance
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics �Packaged Performance Management
	Banner Performance Reporting and Analytics�Packaged Performance Management
	Banner Performance Reporting and Analytics�SunGard Higher Education Solutions
	Banner Performance Reporting and Analytics�Custom Performance Management Services
	Banner Performance Reporting and Analytics�Custom Performance Management Services
	Banner Performance Reporting and Analytics�SunGard Higher Education Solutions
	Banner Performance Reporting and Analytics �The SunGard Higher Education Customer Experience 	
	Banner Performance Reporting and Analytics �The SunGard Higher Education Difference
	Banner Performance Reporting and Analytics

