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Official Transcript:  what is it?

Record of academic achievement…transaction 
log…precise beginning and end?

A report…of prescribed content…format that is 
sacrosanct?

Data ?
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Data…?

Official…
because there is only one…certified by registrars?

because it originates from the information system…carefully 
constructed in the course of academic life…supported by 
written policies and customs of the professorate…?

because it’s stamped, sealed, carefully prepared for 
delivery…

because of a legal relationship



What Happens When Things Change?

Technology

Regulations

Expectations of constituencies

Requestors
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o Requestors

o Readers

o Stakeholders 

Purposes



Portfolios or ePortfolios?

What are they?  

Metaphors*

mirror; map; sonnet; story; journey; laboratory;
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mirror; map; sonnet; story; journey; laboratory; 
test; Celebration of learning; my planner; my 
dashboard; window; self-described...

Demonstration of Learning, skills and abilities

Search for meaning; context of learning

*http://electronicportfolios.com/metaphors.html



How Do Portfolios Fit?

Summative 

credential or showcase

dossier or training 

evidence through artifacts
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evidence through artifacts

Moderated or Certified Artifacts

Major Projects or Capstones

Research

Internships

Service Learning Experiences
'A Review Of The Literature On Portfolios And Electronic Portfolios'



Our Mechanics of the Record

On-line ordering

E-signatures

Information system output (from the data base)

A report
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A report

o On paper—safety paper

o As data—EDI, XML, printer control 
language

o Electronic—open standard, e.g. PDF’s



Ah, Paper!

Pros

o The world we know

Cons

o Delivery can be too 
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o Methods of 
authentication well 
known, trusted

o Tested in court

o Everyone can handle it

o Costs are known & 
budgeted

slow

o Subject to fraud

o It’s not “green”

o Heavy reliance on 
personnel

o Expensive to integrate



Our Data Alternative(s)

Pros

(Re:  EDI and XML)

o Community-standards

Cons

o IT-centric:  machine-to-
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o Easy to integrate

o Easy to transport

o Easy to re-purpose

o Easy to authenticate

machine

o Can be difficult to read & 
difficult to get to the 
desktop

o User agreements:  
certification via 
infrastructure

o Easy to re-purpose



Electronic:  PDF’s & signed PDF’s

Pros

o Open standard 
format

o Possesses the look & 
format of the 

Cons

o Requires the desktop
o Requires new 

processes & 
procedures 
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original paper
o Desktop-centric & 

free helper 
applications

o Can be printed & / or 
incorporated in 
other electronic 
systems

o Can be transported 
electronically

o Can be signed to 
ensure authenticity & 
validity

o Data source must be 
verified*

o Alterations are a 
concern*

o May not integrate 
well in data systems

o *Unless digitally 
signed



Corporate Presence

ERP vendors, e.g. Oracle, Sungard Higher Education, SAP, Datatel, etc.
A.S.P. providers in enrollment management or related areas: 

o AMCAS
o Avow Systems 
o ConnectEdu
o Credentials
o Docufide
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o Embark
o FastWeb
o Hobsons
o LSAC
o Mapping Your Future
o Monster
o National Transcript Center
o National Student Clearinghouse
o Scrip-safe
o Triand
o Xap



What Should I Watch Out For?

What is your degree of control of your data/report ?

Is it being saved…and/or repurposed?
Is your data being converted?  By whom?  How do you know 
it’s accurate?

?
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Does the requestor get to see the end of the data stream?

Are you in control of the certification process?  Is it 
standards based or proprietary?

Cause of action clauses in contracts and who the 
protected parties are

FERPA compliance:  who’s accountable?

Real costs and opportunity costs; whose paying for each?



Are You Being Pushed?  By Whom?

Re:  drivers
Expectations of constituents

Faster service
Convenience
Expanded Record

Technology Integration
Because we can…
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Because it is cheaper…
Because it leverages…

Corporate Vision
Profit motive
Faster, comprehensive solutions
Out-sourcing via ASP’s

Citizen Revolt
Government accountability
Taxpayer fatigue
Impatience of parents
Fear:  competition and/or skill deficits



Let’s Look at the Future

Suppose…

your official transcript was electronic…it 
contained data and printable elements…it could 
integrate with other electronic systems…it was 
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electronically transportable, and

it contained course descriptions; and

it contained course syllabi; and 

it contained information on the faculty;

it contained other artifacts of learning.



Introducing the Unabridged Official 
Transcript
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http://



Benefits?

It’s a complete academic record!

…a way to differentiate your school’s education
…a way to recognize your institution’s most prized 
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asset: faculty
…a way to document what was actually was done 

in each class
…a way to archive all the data necessary to 

support the record
…a way to answer:  needs of 

constituencies, interests of stakeholders and 
critics



What’s Next? 

Control panel for reports and control of 
delivery methods

New data appended to the official transcripts as
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New data appended to the official transcripts, as 
needed

Third-party assisted requests for documents: 
federated identity management

New online integration via the web



Questions or Comments?
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Contact: Thomas Black

Associate Vice Provost & University Registrar

Stanford University

tblack@stanford.edu


